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Executive Summary 
Activities Director Leah Clark contacted me earlier this summer to see if I would like to help 
redesign the Action Ski & Snowboard Club’s website (actionski.org). She said the site desperately 
needed a makeover and the main goals were to make the site easier for people to use and easier 
for administrators to update. After an initial assessment of the site, it’s clear that there are a 
number of ways to redesign actionski.org that would improve the user experience and make 
information much easier for people to find. While my initial thoughts were that WordPress would 
be the ideal platform to use for rebuilding the site since WordPress is virtually free and highly 
customizable, I now think that using a platform such as ClubExpress, which is specifically 
designed for the business and information needs of sports and social clubs, would be a better 
solution for Action Ski & Snowboard. It would allow the club to launch a new site more quickly 
than building a customized site from scratch, and the new site would be easier to maintain and 
update without needing to be a programmer. 
 
Early feedback from club members indicates that is difficult to find information on actionski.org 
and that members are often frustrated by finding content that is out of date. Some members said 
that they’ve given up using the site for much of anything and instead rely on the monthly 
enewsletter for news and information about the club. Getting information from a monthly 
enewsletter is fine, but this information should be supplemented by an up-to-date website that 
members can easily refer to without having to dig up an old newsletter.  
 
An environmental scan of seven different ski and snowboard clubs shows that there are highly 
useable club websites out there that actionski.org would do well to emulate. Such sites allow 
users to become members, renew their memberships, buy tickets to trips, RSVP for events, view 
pictures, and interact with other club members in one centralized location. It is not difficult to 
imagine that using actionski.org would be a much more enjoyable (and frequent) experience for 
users if the site provided such easy access to up-to-date content and services. 
 
I have developed initial wireframes that show better ways to organize information on the site. 
Once a development platform is chosen and its capabilities and constraints are fully understood, 
card-sorting exercises can be conducted with club members to determine the best way to 
organize information on the site. From there, more detailed wireframes can be developed and 
testing of user scenarios can take place using paper prototypes.  
 
It is reasonable to suggest that a highly usable, redesigned actionski.org website could be 
created by the fall of this year for $1,000 or less. Monthly fees for such a site would be roughly 
$50/month. While it’s understandable that the club doesn’t want to spend too much money for a 
new website, a minimum amount of money should be spent to ensure that a new site is stable, 
reliable, and can be easily maintained for the foreseeable future. 
 
My recommendation is that club leaders read through this report, set a budget for the redesign 
project, and then schedule at least two demos for stakeholders to compare different web 
development platforms created specifically for club websites. The sooner we take care of these 
steps, the sooner we can continue with design work and user testing of the redesigned site to 
ensure a fall launch date. We don’t want to rush this project, but we also don’t want to drag out 
what should be a fairly straightforward redesign once the development platform is chosen. 
 
This report details the research I conducted as part of my Information Architecture class in my 
Master of Library and Information Science program at San Jose State over the summer. It 
provides examples of issues you may want to consider when redesigning your site. Don’t be 
overwhelmed by the details. They are merely meant to provide some context for the conclusions I 
have reached and for the recommendations I am making. Creating a much more useful website 
for the Action Ski & Snowboard club will not be difficult, but it will take some planning and 
forethought to create a site that is sustainable and useful into the future. 
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Business Objectives 
The target users for actionski.org are socially active skiers and snowboarders from the San Diego 
area who want more information about the club’s upcoming ski trips and social events. They want 
to see pictures of previous outings, and they want information about renewing their membership 
or becoming a member. The site is meant to be used by active members and by prospective 
members who are considering joining the club. 
 
The ultimate goal for the actionski.org redesign is to make it a more enjoyable experience to be 
an active or prospective club member. Active members should find it easier to renew their 
memberships, find up-to-date information about upcoming trips and events, and be able to look at 
pictures from previous outings. Prospective members should be able to get a sense of the club’s 
culture and learn more about the range of activities the club enjoys doing. In addition, there 
should be clear, easy-to-find instructions for how a prospective member can join the group for an 
outing or become an active member. A redesigned actionski.org website should make it much 
easier and more enjoyable to be or become a club member. Ideally, it should be a reliable, up-to-
date source of information about the club that members and prospective members can access 
without needing to wait for an email update or a newsletter. 
 
Design Objectives 
If visitors to actionski.org are mainly looking for information about upcoming trips and events, 
viewing pictures from previous outings, and learning more about becoming members or renewing 
their membership, it should be easy and clear how users do these things on the site, and there 
should be different ways to access this information. Since the site is somewhat limited in scope, it 
should be fairly easy to provide multiple access points to key pieces of information on the 
homepage. Stable, persistent navigation across the website can make it easier for users to 
confidently switch between tasks or different content areas. 
 
One common design feature on a lot of home pages that would work well for the design 
objectives of actionski.org would be to include a short picture and news headline carousel on the 
home page. Rotating pictures and links could focus on the next event, on pictures from the last 
outing, or provide an update about becoming a member. The home page could also be divided 
into three different update areas with a clear visual hierarchy indicating which is the top story, 
which update is of secondary importance, and which story is older or slightly less important. 
These areas could feature updates about upcoming events, pictures, and how to get involved 
with the club. 
 
The redesigned site will also have persistent navigation that will be visible on the home page and 
on every other page of the site. The navigation labels will make it easy for users to get to event 
information, membership information, and see pictures from previous events no matter where 
they are on the site. One of the more critical problems on the current version of actionski.org is 
the lack of persistent navigation. It is easy for users to feel lost or abandoned beyond the home 
page. 
 
Another design consideration is to organize content by task. Certain pieces of information will 
obviously be organized by type of information, but there are specific actions that users are looking 
to perform as well. Creating a how-to section on the home page or as a sidebar on secondary 
pages can quickly put more task-oriented users in touch with information such as how to become 
a member, how to renew a membership, or how to join the club for an event.  
 
Consistency 
One design objective to pay special attention to is creating more consistency in how information 
is listed. For example, right now event information is essentially just embedded into the home 
page as online fliers. Most of the information that people need to know about an event is listed, 
but it is displayed differently from event to event. If every event page had the same consistent 
structure for pieces of information such as Date(s), Time, Location, Cost, Transportation Options, 
and Comments along with an embedded map link and a link to a PDF of the event flyer, it might 
be easier for participants to scan through different events and find key pieces of information each 
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time a new event is listed. In general, creating more consistency in how information is displayed 
on the site should make the site more learnable and easier for users to navigate. 
 
Content Strategy/Inventory 
Taking inventory of the content currently on actionski.org reveals basic information about the ski 
and snowboard club such as the club’s history, contact information for officers, information about 
trips and social events, a calendar of upcoming events, and pictures from previous outings. There 
is also information about how to become a member and how to renew one’s membership. 
Clicking through the main navigation reveals some empty pages and missing content, and it is 
clear after clicking around a bit that there is less content on the site than there initially appears to 
be.  
 
Though somewhat limited in content as it currently stands, an environmental scan of other ski and 
snowboard websites reveals additional content the Action Ski & Snowboard club may want to 
consider. Does it make sense for there to be a members-only area of the site where only club 
members can view certain pictures or pieces of information? Should there be a private message 
board where members can post messages for other club members about carpooling to events or 
trips or buying/selling old ski and snowboard equipment? There is definitely additional content 
and features that can be added to actionski.org that would make it more content rich. A 
development platform must first be chosen before the full scope of potential content can be 
assessed. 
 
Here’s an initial inventory of the content organized by type of content: 
 

Actions Activities Membership  Pictures Club Info Links 
Become a 
member 

Calendar of 
all events 

Become a 
member 

Photo 
albums 

Board 
members 

Resorts 

Renew 
membership 

Ski trip 
information 

Renew 
membership 

Individual 
pictures 

Contact 
information 

General Guides 

RSVP to an 
event 

Social events   Newsletter 
information 

Organizations 

Buy a ticket    Newsletter 
advertising 

 

Ask a question    Newsletter 
archives 

 

 
 
User Research Plan 
Some initial user research has already taken place through informal email exchanges with key 
stakeholders in the club to get a sense of the type of information users are looking for and 
insights into how people use the site. Distinct user types have been identified and used to create 
user personas to better understand key user groups. A short, three-question survey was also sent 
to members of the club about what they like and don’t like about actionski.org in its current form 
and a question about what they might like to see on a redesigned site. As of this draft, there have 
been fourteen responses submitted that are providing helpful information about how users 
currently use the site and what they would like to see in a new site. 
 
Environmental Scan 
With the assumption that members of other ski and snowboard clubs are not wildly different than 
members of the Action Ski & Snowboard Club, I have been doing further user research in the 
form of an environmental scan of websites from seven different ski and snowboard clubs around 
the country to see what kind of content they have on their sites and look at how their sites are 
organized. This has already yielded some interesting ideas for additional types of content and 
features that may want to be added to actionski.org. 
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Card Sorting 
Once I have fleshed out as many of the discrete pieces of content I think actionski.org should 
have, I plan to do card-sorting exercises with at least three different club members to see how 
their content organizing ideas may differ from mine and see what sort of patterns develop that I 
may be missing. I can see areas of the site where the information hierarchy could be flatter and 
longer or shorter and deeper and it will be interesting to see what ideas users have about the best 
way to structure this information.  
 
I plan to conduct these card-sorting exercises in person rather than using card-sorting software. I 
plan to use mix of open and closed card-sorting methods in that I want to name the specific 
pieces of content and see which ones people put together and which ones they separate, but 
then I plan to let users label these groups themselves to see how they match or differ from my 
labels. 
 
Prototype Testing 
After conducting card-sorting exercises to determine the best way to organize information on 
actionski.org, I will update my initial wireframes and lo-fidelity paper prototypes to test how users 
perform certain tasks on the site. Initial research has indicated what some of the common tasks 
are and the types of content that many users will want to access. It will be an important piece of 
the user research to see if I can design individual pages and sections of the site in such a way 
that when users reach for a specific piece of information or try to perform a task that they can 
figure out what information they need and what they need to do. The user personas developed for 
this project will be helpful in imagining what tasks specific users will want to perform when they 
come to the Action Ski & Snowboard Club’s website. 
 
Budget/Platform Research 
The Action Ski & Snowboard club currently pays $20 a month to host its website and my work on 
this project has assumed that that there will be similar financial constraints for a redesigned site 
beyond any bonus compensation the club decides to pay me. Assuming this is the case, I will 
need to do much more research about what can be done using free website development 
platforms such as WordPress. There may be content and features that I think would be useful to 
add to actionski.org that are not reasonable to add using WordPress without paying more money 
for additional add-ons and tools.  
 
In addition to WordPress, I have discovered several different website platforms that are designed 
specifically for clubs, which the Action Ski & Snowboard Club may want to consider using. These 
platforms integrate many of the common online services and features that a club would want in a 
website, such as being able to buy tickets or RSVP for an event, renew membership or become a 
member, and post and look at photographs from previous outings. Some of these platforms cost 
as little as a few hundred dollars up front and about $50 a month for hosting and online merchant 
services. If the club can afford it, one of these platforms would be a great option as they would 
allow a very functional club website to be built relatively quickly using existing templates. Look at 
Santa Barbara Ski & Snowboard Club’s very useful website at sbski.org for an example. Their site 
was built using the ClubExpress platform. 
 
Usage Logs 
If possible, I would also like to look at usage logs for the site as it currently exists. Because of the 
relatively small amount of content on the site and the similarity in responses I am getting from 
users about which areas of the site they are already using, I wouldn’t expect these logs to 
necessarily yield any surprises. Still, these logs would be interesting to look at. If the site had a 
search engine, I would want to look at the search logs as well.  
 
In-Person Interviews/Contextual Inquiries 
Ideally, I would also like to sit down with users and interview them about how they use 
actionski.org and watch how they navigate through the site to perform tasks and find different 
pieces of information. I may not have time to do such in-person research for this project, and I am 
not totally sure if this type of research would yield any additional insights. 
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Though I am not the user of actionski.org’s website, I do like to go on snowboarding trips, and I 
like to socialize and meet people for happy hour, so it is not overly difficult for me to imagine what 
an active or prospective club member would want from Action Ski & Snowboard’s website. That 
being said, I also recognize that club members have information needs and desires that I could 
easily overlook if I don’t complete the user research this project requires. There are some simple 
ways to clean up actionski.org that would make it a more useful website without doing very much 
research at all, but the more research I can conduct up front, the more useful a redesigned site 
will be well into the future. 
 
Beta Testing 
Once all the research has been completed and the site has been redesigned, we should do some 
beta testing with a small group of club members to flesh out problem areas. Depending on which 
web development tool is ultimately selected, there may be “problems” that are merely constraints 
of the selected tool, but beta testing should help us distinguish what can be improved and what 
cannot in this version of the site. 
 
User Personas 
Three different user personas were developed to help determine what kind of content and 
features would be ideal for a new actionski.org website. Since the site is used by both current and 
potential club members, user personas need to reflect the distinct needs and wishes of these 
groups. In addition, not all club members have the same level of engagement. Some members 
are actively involved and renew their memberships on time every year, whereas other members 
may only participate occasionally or their memberships may have lapsed altogether even though 
they are still in contact with the group. These various groups were whittled down to the following 
three user personas, which I will describe in more detail below: Neal New Guy, Suzie Sometimes, 
and Rhonda Regular. 
 
Neal New Guy 

Neal New Guy first heard about the Action Ski & Snowboard Club through a 
co-worker who is a current club member. Neal is new to the San Diego area 
and has been looking for ways to meet new people and expand his social 
circles. His co-worker says the group is a lot of fun and even though they 
are all avid skiers and snowboarders and enjoy going on trips together, they 
also like to get together locally for happy hours and backyard barbecues. 
Neal is a decent skier who tries to get to the mountains once or twice a 
year, but he would probably go more often if he had a motivated group of 
people to go with. He also likes the idea of simply getting together locally for 
social events since those cost less money and require less planning than 
skiing and snowboarding trips. Neal is interested in learning more about the 
club and possibly joining the group for a trip or an event to see what the 
group is like. He may consider joining the club if he meets some nice people 

and he feels welcomed by the group. Before he makes any further decisions, he wants to learn 
more about the club and see if there are any upcoming events where he could join the group as a 
guest. 
 
Neal’s co-worker mentions the club’s website, and Neal searches for it on Google when he gets 
home after work. He wants to look through the pictures to get a sense of what the club members 
are like. He wants to know whether most members are his age, older, or younger. Though he is 
interested in meeting fun, active people from all walks of life, he’s also single and wouldn’t mind 
meeting a nice, single woman in the club, so he wants to see if there are any nice-looking female 
members who look like they could be single, too. 
 
After looking through the pictures, Neal decides that the group does indeed seem like a fun bunch 
and one he thinks he could fit in with quite nicely. He looks for membership information to see 
how much it costs to become a member and to see what membership entails. After getting some 
basic information about club membership, Neal looks for information about upcoming events to 
see if there is one he can sign up for. He finds the email address of the club’s activity director and 
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shoots her an email to introduce himself and let her know he would like to meet up with the group 
at their upcoming happy hour. 
 
Suzie Sometimes 
Suzie is a former member club member who let her membership lapse 
when she started her masters program. Now that she is finished with her 
program and isn’t buried reading books and writing papers, she would like 
to get out a little more to reconnect with people and have some fun. She 
hasn’t been snowboarding in a couple of years and would really like to go 
again now that she finally has a little free time. She is still friends with 
several members of her old skiing and snowboarding club, so she reaches 
out to them to see if they have any trips or events coming up. Her friends 
tell her that there are several activities coming up and to check their 
website for the latest schedule.  
 
Suzie checks out the club’s website and clicks on the calendar of events to 
see what’s coming up. She sees a happy hour and a trip to the mountains 
that both sound fun, and she looks into how she can sign up. She looks for membership 
information to see how much it costs to be a member these days, and then peruses the pictures 
area to see how many people she still knows.  
 
Rhonda Regular 

Rhonda Regular is an active member of the club who goes on as many trips 
as she can afford to and joins the group for social events whenever she is 
available. Rhonda promptly renews her membership every year and is 
always looking for new ways to get involved and increase participation in 
the group. Rhonda writes a regular column for the club’s newsletter and 
likes to look through old editions to see if there are interesting topics that 
they haven’t covered in a while that she can write about. Though she 
usually renews her membership and pays for trips by mailing a check to the 
club’s treasurer, she would like to be able to be able to make these 
payments online since she pays for most everything else online these days 
anyway. 
 
Because Rhonda is an active member, she checks the site frequently and 

gets frustrated when the content is not up to date. She likes to look through pictures of recent 
trips and social outings as soon as possible after the events and posts her own pictures to the 
site whenever she has some to contribute. Because Rhonda is regularly involved with the group, 
she has many people she can contact for the latest news and information. Because she is so in 
the loop already, she doesn’t rely on the site for all her information about the club, but she would 
still like the site to be a lot more useful and would probably use the site more if it had better 
content and features. 
 
User Scenarios 
It is not difficult to imagine user scenarios for visitors to the Action Ski & Snowboard Club’s 
website. If we look at the personas of typical users for actionski.org, it is clear that they all want 
the same types of content and features even though they may be coming to this information with 
slightly different motivations. Below are some typical user scenarios examined from the 
perspective of our user personas: 
 
Viewing Pictures 
Every one of our user personas wants to view pictures of the club’s previous trips and social 
outings. They may have different reasons for wanting to look at pictures, but this is an activity 
they all want to do, so it needs to be featured prominently in the site’s architecture.  
 
Neal New Guy wants to look at pictures of previous ski trips and happy hours so he can get a 
sense of who is in the club. How many people are close to his age? Do these look like outings he 
would enjoy? Neal would likely expect a typical slideshow feature with the ability to advance from 
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one photo to the next and back out to another photo album as a way to scan through a variety of 
pictures. From there, Neal might want to learn more about the club’s history, get information 
about membership, or learn more about an upcoming event, so it would be helpful if these options 
were clickable as part of the global navigation. 
 
Suzie might want to look at pictures to see how many people in the club she still knows and to 
see what kinds of trips and activities the club is doing these days. Maybe she considers rejoining 
the club and visits the membership area next to get the latest membership information. Or maybe 
she looks at the calendar to see if there’s an event coming up where she could reconnect with the 
group. Again, there needs to be easy access to all these areas of content in the global navigation. 
 
Rhonda had a blast on the last trip to Mammoth and wants to see the latest pictures of the fun.  
She’s hoping new pictures are posted soon and would like to be able to post pictures of her own 
that she took.  
 
Accessing Event and Trip Information 
This is one area of actionski.org that can be vastly improved if we really think through how our 
user personas might move through this information. They may be accessing this information for 
different reasons, but once this information is accessed, it is reasonable to assume they will all 
continue down similar paths. 
 
Neal may be accessing event and trip information to get a sense of where the club goes on trips 
and what types of social events they like to do. If he is interested in joining the club for one of the 
trips, he will want standard information like dates, times, cost, who to contact with questions, how 
to sign up, etc. Neal may want clarification/confirmation that he is welcome to participate as a 
non-member. Suzie already has a sense of what kinds of trips and events the group goes on, but 
wants specifics about upcoming trips, so she can think about meeting up with the group as well. 
She may have similar questions as Neal in terms of whether it’s OK for her to participate since 
she hasn’t done anything with the group in a while. Rhonda will want the latest, most up-to-date 
event and trip details so she can reserve her spot on popular trips as soon as possible.  
 
Once all three personas have decided to RSVP or buy tickets for an event, they should be taken 
down the same path. The following diagram illustrates roughly what the whole scenario should 
look like:  
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Every one of our user personas will benefit greatly from well organized trip and event information 
that makes it clear how to get involved, buy a ticket, or RSVP to an outing. 
 
Renewing Membership / Becoming a Member 
Each one of our user personas has some level of interest in membership information. Accessing 
membership information might be the final stop after gathering other information on the site, or it 
might be one of the first things users click on after coming back to the site when they’re finally 
ready to join. Because there are a number of plausible paths to and from membership 
information, these navigation options should be represented in the global navigation available 
throughout the site.  
 
Once a visitor is ready to become a member or renew a membership, they should be taken 
through a scenario similar to the one above where the visitor selects Renewal or New 
Membership and is taken through a series of screens where personal and credit card information 
entered can be confirmed, edited, or canceled before membership purchase is finally confirmed. 
 
It is conceivable that some prospective and current members would prefer to send emails to 
RSVP and make payments with a check or supplying their credit card information as well. If these 
options exist for activities and membership payment after the redesign, they should be addressed 
on the relevant page. 
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Site Models 
Below is a proposed site map for the actionski.org redesign. This is very much only a proposal at 
this point since I still plan to do card testing with users to see how similar or different their ideas 
are for organizing information on the new site. The final site map will also need to reflect the 
constraints and capabilities of whatever website development platform is chosen. This is a good 
start, however, for envisioning how to organize important information on the club’s website in a 
much more useful way than it is currently organized. 
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Homepage Wireframe 
As is the case with the site map above, this wireframe and the other wireframes below are very 
much only ideas at this point. These wireframes were developed after conducting research about 
the type of content wanted in a new site and looking at other club’s websites and seeing how they 
organize information using various tools. Once the Action Ski & Snowboard Club chooses a web 
development platform, more accurate wireframe ideas can be developed that reflect the 
capabilities and limitations of the chosen platform. 
 
Regardless of which website development tool is selected, one design element that is reflected in 
the wireframes below that I would like to see in a new site is to have the global navigation laid out 
horizontally somewhere near the top of the page. This is how the global navigation is organized 
on most websites these days, and moving the navigation up here might make the site feel much 
more contemporary and useable for visitors to the site. These wireframes also illustrate how a 
clearer visual hierarchy can make pages in the site much easier to use and navigate between. 
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Secondary Page Wireframe 
Though the wireframe for the secondary page is still speculative, it illustrates some elements that 
would be nice to have on deeper pages within the site. In the wireframe below, global navigation 
is now available deeper within the site, which makes it easier for users to switch between tasks 
and content areas of the site.  
 
This wireframe also highlights which area of the site the user is in. Whether through a highlighting 
feature such as this or by including “bread crumbs” to show how users got to a certain page, it will 
be important to provide some information for users about where they are within the site. It is very 
easy to get lost in the current site and a few simple navigation improvements can go a long way 
toward helping users figure out where they are and how to get back to the most commonly used 
areas of the site. 
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Event Details Page Wireframe 
I chose the Event Details page as my final wireframe for this report because I think this is one 
area of the site where there is a lot of room for improvement regardless of which web 
development platform is chosen. Right now on actionski.org, event information is essentially just 
various event flyers embedded into a page. Helpful event information is listed in each of these 
flyers, but it is always displayed differently and specific information varies from event to event, 
which can make it difficult for users to scan through different events. A more consistent layout of 
event information will make it easier for users to quickly find important information about a trip or 
event, and it will likely make updating such information easier too since administrators won’t have 
to make fresh decisions every time about how to post new event information. Individual flyers can 
still be included as PDF links, since these flyers are often quite nice and reflect the personality of 
the event organizers or the type of trip. 
 
In addition, it would be nice to include an embedded map or at least a map link that shows users 
where an event is taking place so they can quickly find directions if they need them. An Add to 
Calendar feature would be nice as well since many people use online calendars to organize their 
schedules. There may be limitations about what type of calendars can be connected to, but this is 
a very useful feature that should be considered regardless. 
 

 
 
Paper Prototypes 
Once a decision is made about the type of web development tool that will be used for the 
actionski.org website, more fleshed out wireframes can be developed, which can then be turned 
into paper prototypes. In this context, paper prototypes are nothing more than selected screen 
images that can be “clicked” on by users during design testing. Each time a user “clicks” on 
something, the corresponding prototype screen/page can be presented to see if this is the 
expected flow of events and information presented. 
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Recommendations 
Based on my research for this project, I have a number of recommendations for how to proceed 
with redesigning actionski.org. The first recommendation is for the club to decide on a budget for 
the site redesign. Without having discussed the club’s budget for a new website, I went into my 
research thinking that the Action Ski & Snowboard Club probably did not want to spend much 
more than the $20/month the club is currently spending to host the site. If this is still the case, the 
club should still set aside additional money for up-front costs associated with building the new 
site. Since the work involved with putting this report together doubled as course work for the 
information architecture course I took this summer as part of my grad school program, I do not 
expect any compensation for these efforts. As mentioned in our initial discussions, if you would 
like me to proceed with helping to actually rebuild the site, compensation of XXX seems 
reasonable to me as long as we come to an agreement about the scope of the work to be done. I 
recognize the fact that the Action Ski & Snowboard Club is a social club that understandably 
wants to the majority of its money to go toward ski and snowboard trips and social events and not 
toward website development. 
 
Platform 
Assuming the most minimal of budgets, I went into my research thinking that rebuilding 
actionski.org on the WordPress platform made the most sense. WordPress is a widely used, free 
tool that would allow the club to build a very simple website for little to no cost. This made sense 
to me initially since even a very simple redesign on WordPress could be substantially more useful 
than the club’s current website. However, the more I investigated how a redesigned site would 
actually work, the less convinced I became that WordPress is the best tool for the job. WordPress 
provides considerable flexibility and almost limitless customization options, but this flexibility 
would require a fair amount of programming as well. This could make the site more difficult to 
update and maintain going forward, which is a problem that the club already has with its current 
site. 
 
An environmental scan of other ski and snowboard clubs revealed that there are a number of pre-
packaged web platforms designed specifically to handle the content and service needs of clubs 
like Action Ski & Adventure, and I think one of these would be a better option for the redesign of 
actionski.org. The Santa Barbara Ski & Sports Club has a very useful website (sbski.org) built 
using a platform called ClubExpress (clubexpress.com). This platform allows members to RSVP 
for events, buy tickets for trips, view pictures, become a member or renew memberships, and 
easily post new content. I reached out to the Santa Barbara Ski & Sports Club to ask about their 
experience using Club Express and a man at the club named Mark Findley got back to me and 
said the club had been very happy with its experience using ClubExpress. He said the tool 
allowed them to do everything they hoped to do online and that the price was right. He said 
because of their desire to get a new site up and running as quickly as possible, their club paid 
extra for one of the premium installation packages, but it looks the basic setup package could 
cost as little as several hundred dollars up front and about $50/month in hosting fees. Such a 
package would require more setup work on the club’s end initially, but the platform’s capabilities 
would be the same.  
 
ClubExpress isn’t the only pre-packaged club website platform on the market. Other companies 
such as Clubhosting.org (clubhosting.org) and ClubWizard (clubwizard.com) offer similar tools. If 
time allows, I would recommend seeing demos of at least two of these platforms to see what they 
can do and to get a fuller sense of the fees involved.  
 
RECOMMENDATION: Spend a little extra money up front and buy one of these pre-packaged 
club website platforms. It will make updating and maintaining the site much easier and more 
efficient than a custom-built site, while adding greatly enhanced service and content capabilities 
for current and prospective members. You will also be able to launch a redesigned site much 
more quickly than you would be able to using a more customizable solution like WordPress. 
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Testing 
Once the club has set a budget and chosen a platform for actionski.org’s redesign, we will want to 
perform the aforementioned card sorting exercise with a few club members to see how to most 
effectively organize information on the site. This should only be done once a development 
platform is selected because there may be constraints about what kind of content can be added 
depending on the platform. Once card sorting has been done and the basic structure of the site is 
fully fleshed out, more accurate wireframes can be designed and paper prototypes can be 
developed to test typical user scenarios to see if club members understand how to proceed 
through different transactions and navigate effectively throughout the site. 
 
Once the above testing is complete, a beta version of the site can be developed and tested with a 
small set of users, and modifications can be made before being launching the new site to the rest 
of the club and the public at large. 
 
Members Only 
One issue that was raised in the user surveys I conducted and something that other clubs have 
on their websites is a members-only area. Right now actionski.org doubles as a public-facing 
website for prospective and current members, but there may be occasions when information 
should be restricted to club members and hidden from the general public. Some personal 
information, messages, or event information may want to be for club members only. I recommend 
talking about this issue with your club and seeing how important it is to you. Platforms such as 
ClubExpress allow different levels of access for board and general club members and having 
different levels of access is something for your club to consider depending on the capabilities of 
whatever platform you choose for your redesign. 
 
Picture Release 
I highly recommend creating a picture release form for members to sign if you have not done so 
already. This could be something members sign (on paper or virtually) when they become 
members, or it could be something that is signed at each event. There are a number of ways to 
do this, but I would make sure something like this is in place so everyone understands what 
pictures can be shared online and with whom. 
 
FINAL RECOMMENDATION: Don’t be overwhelmed about the amount of information detailed in 
this report. A greatly improved actionski.org website can be developed without a lot of time or 
money, and we can have something ready for the club as early as this fall. The goal is not only to 
create a much more useful website, but one that can be easily maintained and updated in the 
future by a non-programmer, and a bit of planning and testing is required up front to make sure 
this happens.  
 
Thank you for the opportunity to help get some real-world experience managing a website 
redesign project, and I look forward to working with your group to launch a brand-new site that 
makes it much easier and more fun to be a member of the Action Ski & Snowboard Club. 
 
 
Jonathan Dale 
August 19, 2016 
 


